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Grand Knight Training

Training 2025-2026

WE ARE FAITH IN ACTION 

FAITH       COMMUNITY      FAMILY              LIFE

Click for 
Supreme 
Training

Revision 2, April 15th, 2025

https://goto.webcasts.com/viewer/event.jsp?ei=1665212&tp_key=4b2596c925
https://goto.webcasts.com/viewer/event.jsp?ei=1668502&tp_key=3b9c53dad2
https://goto.webcasts.com/starthere.jsp?ei=1688789&tp_key=0c0232c5be
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Please send any modification or corrections

No presentation is perfect

If you see and issue, please 
send the information to:

   Joe Langhauser at

   j.langhauser@mikofc.org

Note the page (lower right) 
and revision level on title 
page lower left

mailto:j.langhauser@mikofc.org
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God, our Father, protector of the poor and defender of the 
widow and orphan, you called your priest, Blessed Michael 
McGivney, to be an apostle of Christian family life and to 
lead the young to the generous service of their neighbor. 
Through the example of his life and virtue, may we follow 
your Son, Jesus Christ, more closely, fulfilling his 
commandment of charity and building up his Body, which is 
the Church.

Let the inspiration of your servant prompt us to greater 
confidence in your love so that we may continue his work of 
caring for the needy and the outcast. We humbly ask that 
you glorify Blessed Michael McGivney on earth according to 
the design of your holy will. Through his intercession, grant 
the favor I now present to make this meeting meaningful to 
the men present. Through Christ our Lord. Amen."

Blessed Michael McGivney, pray for us!

Let Us Start In Prayer
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Pledge of Allegiance 



5
Michigan State Council

Knights of Columbus 5

Presenters

Dean HayworthJoe Langhauser
Training Director NorthTraining Director

William “Bill” LeVeque – Special Assistant (our Couch)
Example Only
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Presenter(s)

Name
Title
Background PGK, MD,PD, Etc

Name
Title
Background PGK, MD,PD, Etc.
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Congratulations on Being 
Elected Grand Knight!
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Pre Test of Knowledge

Council Program Training

What is your Councils goal for the year? Star Council

Gold –  
Founders Award

Bronze – 
Father McGivney 
Award

Silver – 
Columbian Award

Fraternal Year 2023-2024
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Pre Test of Knowledge
What is your favorite number? 10784
(If it was not before it will be now!)

https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
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Pre Test of Knowledge
How do you know if you are successful Program Director?

When you  
complete 

SP7 for 
2024-2025 

Year

https://www.kofc.org/un/en/forms/council/columbian_awardap_p.pdf
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What is your newest Email Address?

Pre Test of Knowledge

GKXXX@mikofc.org  (Program)

(XXX is Council Number)

Program Director, Grand Knight, 
Membership, and Financial Secretary all 
have email accounts that transition with 
the position.  Ask the past program 
director for the current password

Note: State Leaders are assigned permanent  
Emails:(first initial).(last name)@mikofc.org

mailto:GKXXX@mikofc.org
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What is your newest Email Address?

How to Break Into The Email?

PDXXX@mikofc.org
XXX is Council Number

Program Director, Grand Knight, 
Membership, and Financial 
Secretary all have email accounts 
that transition with the position.  
Ask the past program director 
for the current password

mailto:PDXXX@mikofc.org
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Example of Email Report

Mark A. Elias To Provide 
Report
Res: 586.776.8364
Cell: 586.241.3939 19070 

• Computer usage is no longer a 
nice to have it is a requirement 
for the Grand Knight and 
Financial Secretary

• The State Leadership monitors 
system usage

• Your District Deputy are there to 
help if you need it

% Active

Councils with 0 email usage 97 0 17.37% 21.56% Includes 24 Unassigned

Councils with 1 email usage 139 1 32.63% 30.89%

Councils with 2 email usage 119 2 27.70% 57.33%

Councils with 3 email usage 66 3 15.49% 72.00%

Councils with 4 email usage 29 4 6.81% 78.44%

Total 450 100.00% 100.00%

Total Unknown Not in Log In Use Sent Tot Active Percent

GK Emails in use 450 153 0 297 0 297 GK 69.72%

FS Emails in use 450 222 0 228 0 228 FS 53.52%

PD Emails in use 450 360 0 90 0 90 PD 21.13%

MD Emails in use 450 374 0 76 0 76 MD 17.84%

GK and FS Emails in use 179 42.02%

GK or FS Emails in use 167 39.20%

Total 346 81.22%

% Cumulative

* Data based on Feb 1st report 2025
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Agenda Duties of a Grand Knight in the Knights of Columbus
1. Overall Responsibilities

• Oversee the planning, organization, and execution of council programs.

• Ensure programs align with the mission and goals of the Knights of Columbus.

• Collaborate with other council officers to ensure seamless integration of programs .

2. Planning and Coordination
• Develop a yearly calendar of events and programs.

• Coordinate with council members to assign responsibilities for each event.

• Ensure all programs meet the requirements for the Columbian Award.

• Forms:

• Annual Survey of Fraternal Activity (Form #1728) 

• Columbian Award Application (Form #SP-7)

3. Communication
• Communicate program details to council members and the parish community.

• Utilize various channels (bulletins, social media, email) to promote events.

• Liaise with the parish to ensure programs are well-publicized and supported.

• Forms:

• Program Report Form (Form #10784)

4. Program Execution
• Oversee the logistics and implementation of each program.

• Ensure all necessary materials and resources are available.

• Monitor the progress of events and address any issues that arise.

• Forms:

• Fraternal Planner (Form #5033)

• Refund Support Vocations Program (RSVP) Application (Form #2863)

5. Evaluation and Reporting
• Evaluation and Reporting

• Collect feedback from participants to assess program success.

• Prepare reports on program outcomes for council meetings.

• Suggest improvements for future programs based on feedback and observations.

• Key Forms:

• Survey of Fraternal Activity (Form #1728)

6. Collaboration and Networking
• Work with other councils and community organizations to co-sponsor events.

• Attend district and state meetings to share successful programs and gather new ideas.

• Foster relationships with local businesses and organizations for support and sponsorships.

• Forms:

• Fraternal Programs Report Form (Form #10784)

Columbian Award
Application SP-7

Annual Survey 
of Fraternal 
Activity #1728

Refund Support 
Vocations 
Program #2863

Program Report
#10784

Fraternal 
Planner 
#5033

https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/faith/rsvp/2863-rsvp-refund-app-fillable.pdf
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
https://www.kofc.org/en/resources/membership/fraternal-leader-success-planner5033.pdf
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Basics for Success
Surround yourself with great leaders
Insist your predecessor brings you up-to-speed
Get basic training
Establish a working relationship with your Pastor
Run effective council & officer meetings
Establish goals for the council and its members
Understand, embrace and implement Faith in Action model
Focus on addressing your council’s biggest issues
Use the State Council’s e-mail system (See Pre-Test) for:

Grand Knight
Financial Secretary
Program Director
Membership Director
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Organizational Chart 
2025 - 2026
Build one for 
your council

Pro Tip:

Some Councils Publish 

the organizational chart 

in the parish  bulletin

Service Program 
Personnel Report
#365 
Best done in Member 
Management

Grand Knight

(NAME)

Program Director

(Name)

Vocations 

Chairman

(Name)

Life Director

(Name) Special Projects 

Director

(Name)

Family Director

(Name)

Youth Director

(Name)

Faith Director

(Name)

4th Degree Rep

(Name)

Webmaster 

Director

(Name)

Special Events

Director

(Name)

Scouting and 

School Director

(Name)

Community

(Name)

Membership

Director

(Name)

Deputy Membership  

Director

(Name)

Public Relations

Director

(Name)

Financial 

Secretary

(Name)

Advocate

(Name)

Deputy 

Grand Knight

(Name)

Retention

Chairman

(Name)

Warden

(Name)

Recorder 

(Name)

Chancellor

(Name)

Lecturer

(Name)

Inside Guard

(Name)

Outside Guard

(Name)

Treasurer
(Name)

Trustees

1st  Year

(Name)

2nd Year

(Name)

3rd Year

Name

Chaplain

(Name)

Appointed

Elected

Evangelization and 

Faith Formation 

(EFF) 

Director(Name)

Elected Position  (report 185)        Appointed (report on 365)       Requires Youth Protection

Required Positions

https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
https://www.kofc.org/en/forms/council/service_personnel365_p.pdf
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Pro Tip – Search Resources

Supreme uses global 
search (Ok)

Michigan Webs site 
searches only what is 
internally linked 
(Better)  
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Best Practices 
Checklist

Check off what you do

Check off “at least” one 
new thing to do this year

Then, do it

Click here for formThis includes additional  material

Click here for form
This includes 
additional  material

https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
https://mikofc.org/storage/resource-items/Training/MD - Overall Best Practices.pdf
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#10318 - Method of Conducting Council Meetings

#10318 New Guidelines for Council Meetings

#11620 Protocol Meetings and Ceremonials

Use Roberts Rules of Order 

Pro Tip:

When inviting a state board 
member please send the invitation 
to State Deputy at least 8 weeks in 
advance of attendance.  He will 
determine “if” and “who” from the 
state board will attend. 

https://www.azeusconvene.com/articles/roberts-rules-of-order
https://www.kofc.org/en/resources/for-members/new-guidelines-for-council-meetings-qa.pdf
https://www.kofc.org/en/resources/for-members/11620-protocol-meetings-and-ceremonials.pdf
https://www.azeusconvene.com/articles/roberts-rules-of-order
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Running Great Council Meetings

Facilitate – Don’t dominate

Fun – Meetings should be enjoyable

Informative – Communicate valuable information

Interesting – Not boring

Moving – Don’t let things get off track

Goal: Have your members leave the meeting saying…  
“Wow!  That was a great meeting!!!” 

                 (Target a one hour meeting)
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Critical Forms to Track 
185 – Report of Officers Chosen (After Elections)

365 – Service Program Personnel Report (by July 1st)

Form 10784 – Fraternal Programs Report (All the time)

Form SP7 – Columbian Award Application (before July 1st)

1728 – Annual Survey of Fraternal Activity (January)

1295 – Semi-Annual Audit (Aug 15 & Feb15th)

MI Drive Worksheet                                                              Plus 
a Form 10784 – Special Olympics

Checks to  Robbie Waclawski 
     1050 Queensway Dr.
     Weidman, MI 48893

Pro Tip:

All councils that hold a Fall MI drive (Columbus Day) 
or Spring MI drive (Palm Sunday) need to report 
each drive on the Supreme online 10784 form.  
Report under Life / Special Olympics As the State 
Council donates a portion of the funds you give to 
the State, every council is eligible to claim credit for 
a donation to Special Olympics

https://players.brightcove.net/802593642001/y6FLiIa0f_default/index.html?videoId=6191938577001
https://players.brightcove.net/802593642001/y6FLiIa0f_default/index.html?videoId=6191938577001
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.01
https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
https://www.kofc.org/en/forms/assembly/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/audit1_1295_p.pdf
https://mikofc.org/storage/resource-items/July-Dec%202024/MI-13%20Drive%20-%20Distribution%20Report%2024.10.pdf
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Star Council should be your guide
What do you want to accomplish?

Inputs Outputs

Last Year Results

State Goals

District Goals

Parish Goals

Council Goals

Program Plans

Membership Plans

Insurance Plans

Financial Plans

Planning with 

Officers & 

Directors

Establish Goals
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Basic steps
For a successful program

1. Idea
2. Permission of Pastor
3. Program Leader
4. Plan
5. Advertise
6. Execute & Complete 

10784
7. Recognize
8. Evaluate Program Idea

Get Permission from Pastor

Find a Program Leader

Plan the Program 

Advertise the Program

Execute the Program & 10784

Recognition

Evaluate (include again?)
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Volunteers
How to obtain

1. Interest – Pick programs that interest your council

2. Awareness – Make people aware of the program (All men of the parish*) 

3. Sign-up – At meetings, e-mails, internet, QR Codes, Signup Genius, etc…

4. Bring a friend – Family, neighbor, others

5. Ask inactive – Ask 1 inactive member to every event

6. Train – What to do & how to do it

7. Enthusiasm – Show excitement and joy

* Remember every event is an opportunity to invite a man to become a Knight!
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Fraternal Program Report Form (#10784)
Google or click the link for the 10784 from kofc.org

You need your Membership Number                          
and your last name

If you do not get 
email link, check 
with Grand Knight or 
Financial Secretary 
to make sure your 
email address is 
correct

https://www.kofc.org/en/what-we-do/faith-in-action-programs/resources/index.html?1tab=1tab0&icon-tabs=5
https://www.kofc.org/en/forms/spa/invite.html?lang=en&form=10784C.02
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10784 Continued
• One for each Program
• Submit forms 

Monthly
• Save for reference

• Needed for SP-7
• Needed for 1728
• Copy & edit for future 

programs

Pro Tip:
Get a person at your 
meeting to fill this out 
while the meeting is 
happening.  Any Knight 
can submit.  

Note: A copy of the completed form will be sent to the Grand Knight Automatically 
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Fraternal Survey of Activities (#1728)

Council Program Training

Left side of form:
• Faith, Family, Community & Life
• Consolidates information from 

forms #10784.

Right side of form:
• Fraternal Commitment

• Non-program activities
• Council expense section

Submit form annually (January)

https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
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10784 Vs The 1728 Form Differences

https://www.kofc.org/en/forms/council/fraternal_survey1728_p.pdf
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How do you know if you are successful Grand Knight?

When you  
complete 

SP7 for 
2024-2025 

Year
(as soon as 
you have 
competed 

your 
activities)

https://www.kofc.org/un/en/forms/council/columbian_awardap_p.pdf

https://www.kofc.org/en/forms/council/columbian_awardap_p.pdf
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Build a calendar of events for 2025-2026

July January

2019 6 Officers Meeting

15 Combined Meeting 10 Movie Knight

21 Corporate Communion 19 Pancake Breakfast

21 Installation of Officers 20 General Meeting

27 district mtg @ St Perpetua 24 K of C Free Throw

August February 2nd - Super Bowl

19 Combined Meeting 3 Officers Meeting

w/ 1st degree 7 Movie Knight

15 Corporate Communion

14th appreciation dinner 16 Pancake Breakfast

at Doug's     ?? 17 Gen'l meeting w/ 1st degree

26 Ash Wednesday

September 7th - golf outing March

9 Officers Meeting 1 - 2 - 3 Lenten Mission

15 Pancake Breakfast 3 Knights Host

16 Combined Meeting 16 Combined Meeting

30 Shark Club K of C

October April

1 & 2 Shark Club K of C 3 - 4 - 5 MI drive @ church

7 Officers Meeting 5 Palm Sunday

11 12 13 MI Drive 6 Officers Meeting

18 Movie Knight 10 Movie Knight

20 Pancake Breakfast 12 Easter Sunday

21 General Meeting 19 Pancake Breakfast

20 General Meeting

w/ officer nominations

November May

4 Officers Meeting 4 Officers Meeting

15 Movie Knight 6 May Crowning 

17 Pancake Breakfast 8 Movie Knight

18 General Meeting 17 Pancake Breakfast

w/ 1st degree 18 General Meeting

voting for officers

December June

1 wrap sweatshirts 1 Officers Meeting

13 Combined Meeting 7 Corporate Communion

16 17 18 Shark Club - St Ben 12 Movie Knight

21 Christmas Dinner 15 Planning Meeting

      @ Steve's -- Bar-B-Q

Knights of Columbus Council 13485

Activities Calendar

FY 2025-2026

30

Focus on what you can 
do this year…

Be Flexible and 
Adaptable.  
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Why Youth Protection Important?

Armatus Training: Step by step instructions

“There is no greater priority within the Order 
than the safety, security and protection of the 
children and young people who participate in its 
youth programs.”

“To help ensure the selection of only the best 
youth leaders for our programs, the Knights of 
Columbus has instituted the Safe Environment 
Program.”

Supreme Knight Patrick Kelly
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Youth Protection 

Click Here

https://www.kofc.org/en/safe-environment-program/index.html
https://www.kofc.org/en/safe-environment-program/index.html
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Who Needs Training?

Armatus Training: Step by step instructions

Position Meet Sam

Duty to 
Report 

Mandated 
Reporter

KofC Safe 
Environment 

Policies

Background 
Investigation

Grand Knight Required Required Required

Program 
Director

Required Required Required

Community 
Director

Required Required Required Required

Family 
Director

Required Required Required Required
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Safe 
Environment

Getting Started

This is what your invitation 
from Praesidium Academy 
will look like.
It will be from:

donotreply@praesidiuminc.com

Just click on Accept and 
follow the prompts.

mailto:donotreply@praesidiuminc.com


35
Michigan State Council

Knights of Columbus 35

Youth
 Protection

• Why is this important?
• Who needs training & what do they need?
• How to sign up for training
• Armatus Site

• Class 1 – Meet Sam
• Class 2 – Duty to Report
• Class 3 – KofC Safe Environment Policies
• Background Check
• Armatus Administration

Armatus Training: Step by step instructions

https://www.kofc.org/en/safe-environment-program/training.html
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Good news

It appears 
Praesidium will 
remind you now 
instead of only 
emailing you 
once
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All members can 
report abuse 
Here are the 

methods 844-563-2723
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Green is for “ALL” 
required users 
including new 
members.
Blue is for non-
required members.
Orange is for other 
volunteers such as 
wives.
Blue and orange are 
not currently 
operational.



39
Michigan State Council

Knights of Columbus 39

This is the 
onboarding screen 
for new Directors 
or old Directors 
logging in to the 
new system for the 
first time.
Only Email and 
password 
afterward.
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Completion Certificate & Transcript  
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Pro Tip:

Grand Knights place a 

expiration date as calendar entry 

so you can be remined of 

expiration and remind the 

person that it is time to re-train!
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Why do we Invite?

Order - To sustain and grow the Order

Church – To strengthen our Parishes

Community – To practice charity where needed

Council – Continue Council’s good works

Members – To be better Catholics, husbands & men

Family – To strengthen Catholic Families

Vivat Jesus – To “Live Jesus” through our actions
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Roles & Responsibilities (Membership)
1.  Planning:  Collaborate with your Grand Knight, Membership, and Program Director

1. Establish committees for recruiting, admissions, exemplifications and retention
2. Establish a list of recruiting events using the Council Activity Tracker (CAT) system
3. Establish a list of Exemplifications using Sheets (via your MDxxxxx@mikofc.org email)

2. Recruiting: 
1. Hold recruiting events at least 6 times / year
2. Incorporate recruiting into your Faith in Action Programs (where non-members attend)
3. Advertise your councils within your parishes and communities

3.  Admissions:
1. Hold regular exemplifications after recruiting activities
2. Work with your F.S. to ensure all new members are added to the council roster
3. Assign each new member a Mentor to get him active and feeling welcome

4. Retention: Keeping members active and paying their dues

1. Work with the Retention Director to execute the Retention process 
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Your Computer or Phone for “Join Us” 1st Year Free

https://www.kofc.org/secure/en/join/join-kofc.html

Promo Code BLESSEDMCGIVNEY 
As we continue to celebrate Blessed Michael J. McGivney's 
Beatification, please enter the Promo Code to join online for free.

On line or your phone to sign up an E-
member

Remember a candidate is not officially 
a member until they confirm via the 
email sent to them after signing up. 

Use this QR Code in your 
communications and business cards to 
get a prospect there quickly

Promo Code:
BLESSEDMCGIVNEY 
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Membership
Ties to Programs

• Fulfill a need – I want to do what you do!

• Programs – Attract new members

• Membership – Opportunities for programs

• New Members (All members)
• Know their program interests
• Get them active, engaged quickly
• Make them visible
• Publicly thank them (in bulletin at a 

meeting, etc.) & fulfilled

Every Event is a 

membership inviting 

event
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CAT “Council Activity Tracker” Process

Go to the State Website (www.mikofc.org)

Scroll down & click on Membership

Click on “CAT - Enter a new Recruiting Event”

Fill in the blanks

Hit submit

Note:  Enter “at least one” and “No more than 3” events 
per quarter.

http://www.mikofc.org/
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CAT – Step 1 = Go to the State Website 
Go to the State Website 
(www.mikofc.org)

Scroll down & click on 
Membership

Click on “CAT - Enter a new 
Recruiting Event”

Fill in the blanks

Hit submit

Note:  Enter “at least one” and 
“No more than 3” events per 
quarter.

http://www.mikofc.org/
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CAT – Step 2 = Click on Membership
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CAT Training
(Council Activities Tracker – CAT)

1. Navigate to Michigan Knight council 
resource tab 

2. Select “CAT – Enter a New Recruiting 
Event 

3. Complete the POP up form
4. Complete event
5. Select “Report recruiting Event  

Results”
6. Complete the POP up form

Remember all events can 
be a requitement 

opportunity

2

3

5

6 4

1
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Establish a list of Exemplifications
1.  Council (or District) Exemplifications:

• Each quarter, update the Exemplification Sheet with your exemplifications
• https://mikofc.org/resources/exemplifications

• Ensure your team has the necessary supplies (Pins, rosaries, baldrics, etc…)

• Hold them “in church” after a mass on Saturday or Sunday – Invite the Parish to observe

2. Attend (or Host) a Traveling Team Exemplification:
• A specially trained team will do the degree if necessary.

• The Exemplification should be done after a Mass.

• See the Exemplification Sheets application to see scheduled events or schedule your own.

3.  Online Exemplifications: These should be a last resort
• Exemplifications are so much more meaningful and memorable if they’re done in person

• But online exemplifications are still available for those unable to attend live event.

• Here is the link if/when needed:  Instructions for Online Exemplification

https://mikofc.org/resources/exemplifications
https://www.kofc.org/un/en/for-members/resources/ceremonials.html?1tab=1tab0
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Removing Council Members
Do remove these members Do NOT remove these members

Suspension - Convicted of a felony Religious (Priests, Deacons, Brothers)

Members close to Honorary status

Disabled members – Disability Relief form 1831

Withdrawal – Men who ask to be removed Members down on their luck – Affiliate Program

Valid Withdrawal = Not a Practical Catholic (See note) Non-payment of Dues (3+ years) – Affiliate Program

Invalid withdrawal = too old, disabled, hardship, 
moved, lost interest, doesn’t have time

Moved away – transfer them to a new council or 
Affiliate Program

Note:  
1. The only people who can determine if a person is NOT a practical Catholic are (1) the member 

and/or (2) his Pastor
2. Affiliate Initiative is the method for removing members from the Council.
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Awards
Recognition

• Recognition – People need to know they 
are appreciated
• Individual & Team
• Formal & Informal (At a Mass with a 

certificate or at a meeting)

• Awards – Formal recognition
• Council, State & Supreme
• Knight of the Month/Year
• Family of the Month/Year
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Awards
Do not be afraid to make up you own
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Faith in Action
Should Guide Every Decision

WE ARE FAITH IN ACTION 

FAITH     COMMUNITY    FAMILY            LIFE
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* Bold are featured programs and could count as 2 activities read instructions

Faith In Action Category Matrix

Link to Faith In Action 
Guidebook 10907 

https://www.kofc.org/en/resources/faith-in-action-programs/overview/10907-faith-in-action-guidebook.pdf
https://www.kofc.org/en/resources/faith-in-action-programs/overview/10907-faith-in-action-guidebook.pdf
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Columbian Award (#SP-7)

Council Program Training

The SP-7 consolidates the 
information from 16 
Fraternal Program Report 
Forms (#10784).
• 1 line for each form
• Summary information only
Submit form annually (June)
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Programs / Activities
1. Do programs your Pastor asks 

you to do!
2. Weave in Supreme programs 

(where appropriate)
3. Do 16 programs (4 in each 

category) or really read the 
requirements for each 2 point 
program and be prepared to 
provide documentation
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Forms
Impact to Forms

• Fraternal Program Report (#10784)
• Need to fill one out for each Program

• Columbian Award (#SP7)
• Summary of Fraternal Program Report Forms
• Focus on Faith, Family, Community and Life

• Fraternal Survey of Activities (#1728)
• Summary of Fraternal Program Report Forms

• Focus on hours (and dollars) of service

Council Program Training
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COR
The Exception to The Rule

Categories & Council Roles Evangelization and 

Faith Formation 

(EFF) Director(Name)

https://survey.alche
mer.com/s3/791591
1/Cor-Quarterly-
Survey-FY-24-25

https://survey.alchemer.com/s3/7915911/Cor-Quarterly-Survey-FY-24-25
https://survey.alchemer.com/s3/7915911/Cor-Quarterly-Survey-FY-24-25
https://survey.alchemer.com/s3/7915911/Cor-Quarterly-Survey-FY-24-25
https://survey.alchemer.com/s3/7915911/Cor-Quarterly-Survey-FY-24-25
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What is COR?
COR is Catholic Way of Life

 COR is NOT a Program! It does NOT get reported on the 10784 Form
 COR is a mission to bring men together to refocus on Jesus Christ through

       shared time of prayer and formation.
 Open to all men of the council and parish
 Should utilize and collaborate with any existing men’s group or men’s ministry, 

        not compete with, or control it.
 Does not have a formal curriculum or set schedule
 Its goal is to strengthen brotherhood where men are comfortable and willing 

       to sharpen and accompany each other in the pursuit of happiness.
 Provide foundation of continued evangelization and discipleship for the parish and community.
 Refocus Catholic men on Jesus Christ and to form and strengthen them in faith and 

       virtue through a brotherhood committed to prayer, formation and fraternity.
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Key Elements of COR

 Everyone is called to be a courageous witness to Jesus Christ
 It is the mandate of every Catholic man to bring Jesus to a broken world.
 To encourage men to live his faith and build a strong relationship with God that 

       is rooted in prayer and the sacraments.
 Because we need to proactively invest in ongoing faith formation and be 

       part of a dynamic brotherhood

 Prayer – Lifting our minds and hearts to God, making Him the center of our lives.
 Formation – Becoming more like Christ by increasing our knowledge and love of    

       God and neighbor.
 Fraternity – Centering our brotherhood on Christ. We need Christ-centered 

       friendships to help us grow as leaders, husbands, fathers, and missionary disciples.

Why COR?
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Some examples of what could be considered COR:
 Existing parish men's groups or ministries – If your parish already has a men's group, COR can enhance it 
by refocusing on Christ-centered brotherhood.

 Cursillo grouping – Small faith-sharing groups that encourage spiritual growth and accountability.
 Bible study groups – Diving into Scripture together strengthens faith and understanding.
 Weekend breakfast gatherings – A simple but powerful way for men to build community and faith over a 
meal.

 Praying the Rosary together – Before or after council meetings, reinforcing the importance of prayer in 
our lives.

 Eucharistic Adoration or Holy Hour – Spending time in prayerful silence before the Blessed Sacrament.
 Retreats or spiritual conferences – Attending or hosting faith-building events to renew our commitment 
to Christ.

 Small group faith discussions – Meeting casually at home or in a parish hall to talk about faith, family, 
and struggles as Catholic men.COR is flexible—it’s about bringing men together in faith, in whatever way 
works best for your council and parish

Are you already doing something that could be 
considered a COR meeting?
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If your council is doing a COR meeting, please fill out the quarterly survey at:

COR SURVEY FORM

https://survey.alcheme
r.com/s3/7535576/Cor-
Monthly-Report-Form 

https://www.kofc.or
g/en/who-we-
are/our-
faith/cor.html?colorb
lock-tabs=0

https://survey.alchemer.com/s3/7535576/Cor-Monthly-Report-Form
https://survey.alchemer.com/s3/7535576/Cor-Monthly-Report-Form
https://survey.alchemer.com/s3/7535576/Cor-Monthly-Report-Form
https://www.kofc.org/en/who-we-are/our-faith/cor.html?colorblock-tabs=0
https://www.kofc.org/en/who-we-are/our-faith/cor.html?colorblock-tabs=0
https://www.kofc.org/en/who-we-are/our-faith/cor.html?colorblock-tabs=0
https://www.kofc.org/en/who-we-are/our-faith/cor.html?colorblock-tabs=0
https://www.kofc.org/en/who-we-are/our-faith/cor.html?colorblock-tabs=0
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For more information on COR, navigate to kofc.org website, and in the searchbar, 
enter “COR”, then select the first result.

or you can click on this link: https://www.kofc.org/en/who-we-are/our-faith/cor.html 

Download the Cor Startup Guide:

COR Resources

https://www.kofc.org/en/who-we-are/our-faith/cor.html
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Using Member Management
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Using Member Management

Note:  Tabs across the top:
• Member Management
• Council Administration
• Print Center

Left hand side lists actions 
that can be taken
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Using Member Management
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Using Member Management/ Council Administration
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Using Member Management 185 to Report of Officers Chosen for the Term

 Complete you 185 and 365 on line
 Select Council Amination Tab
 Select the Fraternal year you need
 Select the chosen officers
 Hit the submit button 

    

https://www.kofc.org/en/for-members/resources/forms/185.html
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Using Member Management/ Print Center
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Using Member Management/ Print Center

 While you are here 
 Generate a birthday list
 Recognize members at your 

 meeting or with a card
 This is a great practice assignment!
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Email Facility
The Email Feature in the Member Management 
system allows you to efficiently communicate with 
members by sending messages to selected groups. 
Here’s how it works:

1. Select Recipients – Choose individual members or predefined groups 
within the system.

2. Compose Your Message – Draft an email with important updates, 
reminders, or announcements.

3. Click to Send – Once you’ve selected the groups and reviewed your 
message, send the email directly from the platform.

This feature ensures effective and organized 
communication with council members, officers, and 
program leaders—all within the system.
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Data Extract Tool
Navigate to the Data 
Extraction Tool – Found 
under the Print Center tab.

Select Your Data Fields – 
Choose what member 
details you want to include 
(e.g., contact info, 
membership status, 
financials).

Generate & Export – 
Download the report in 
Excel format for further 
analysis or record-keeping.
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Self Service Help is One Click Away!
General Information:

• Search Tips
• Can Data be converted from FSPC to Member Management?
• Is a Form 100 still required?
• Can a death of member be reported online?
• Why are Former Members displaying?
• Why are Degree Dates not accurate?
• What are the various Member Types & Classes?

Reporting Officers & Service Program Personnel:
• Reporting Officers & Service Program Personnel
• Adding Council Positions
• What if the Chaplain is not a member of the Council?
• Notifying State and District Deputy

Printing issues:
• What if the labels are not printing correctly?
• What if the reports don’t print correctly?

Email Functionality:

• How do I email a group of members?
• How do I email an individual member?
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Insurance 

Work with Field Agent – Build a relationship with 
your assigned insurance agent. Promote at least two 
Fraternal Benefit Nights and submit Form 11077 to 
report each one.

Now you can play pre-recorded versions (Try this 
prior to your council meetings)

https://www.kofcassetadvisors.org/resources/economic-outlook-2025/?mkt_tok=MTAxLVZDRC02MTAAAAGYgWadPtN7t9eZ27CeY4C3Ac0EL0K6SUAMkaMuBHg9EyQW4YnHj7-46xAnTodP0ENRM45tn7h1L5miy964ApnLyArwmS87bLZY6G3U219_Vl-hEw
https://www.kofcassetadvisors.org/resources/economic-outlook-2025/?mkt_tok=MTAxLVZDRC02MTAAAAGYgWadPtN7t9eZ27CeY4C3Ac0EL0K6SUAMkaMuBHg9EyQW4YnHj7-46xAnTodP0ENRM45tn7h1L5miy964ApnLyArwmS87bLZY6G3U219_Vl-hEw
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Resources
You don’t have to “know” everything.
You just need to “know” where to find the answers

1. Faith In Action Manual (#10590)
2. Leadership Guide (Found at MIKOFC.org)
3. Supreme website (www.kofc.org)
4. State website (www.mikofc.org)
5. Council Officers and Past Grand Knights
6. District Deputy
7. State personnel
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When you have questions

Check out the Officers 
Reference Desk

Officers Reference Desk

2

3

1
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Supreme Provides 
additional training

• Subscribe to the 
Fraternal Leader 
Advisory monthly 
update
•Delivered to your in 

box
• Click Here or 

https://www.kofc.org/en/news-
room/fraternal-leader-
advisory/index.html

https://www.kofc.org/en/news-room/fraternal-leader-advisory/index.html
https://www.kofc.org/en/news-room/fraternal-leader-advisory/index.html
https://www.kofc.org/en/news-room/fraternal-leader-advisory/index.html
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# 1 Resource Dan Remeika Talking Points 
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Sunday Afternoon Constant Contact
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Questions?
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We ask for the intercession of Blessed Solanus Casey, a 
humble servant of the poor and a model of faith, hope, and 
charity. Lord, help us to follow his example of trust in Your 
divine providence, patience in times of trial, and 
unwavering commitment to serving others with love. May 
we, like him, seek to bring Christ to the world through our 
actions, words, and the work we do as Knights of Columbus. 
Bless our councils, our parishes, and our families. 
Strengthen us in faith, guide us in wisdom, and fill our 
hearts with the same humility and joy that Blessed Solanus 
displayed in his service. We pray that one day, Blessed 
Solanus Casey may be fully recognized as a saint, and that 
his life continues to inspire us to do “only for the glory of 
God.” We ask this through Christ, our Lord. Amen.

Vivat Jesus!

Let Us End In Closing Prayer – Blessed Solanus Casey
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